
  

Workshop 10 - Designing a process evaluation for a complex intervention - worked examples from 

the NIHR STOP randomised controlled trial 

Location: Board 

Facilitator: Dr Sandra Jumbe 

 

Aims  

To share information on the design of a process evaluation for a randomised controlled trial using the 

MRC framework as a theoretical guide. To illustrate how understanding the context in which complex 

behavioural interventions are delivered can optimise research impact.   

 

Format 

Interactive session with group work focused around main elements of the Smoking Treatment 

Optimisation in Pharmacies (STOP) process evaluation and exploring to what extent they comply with 

the Medical Research Council (MRC) framework for ‘Process evaluation of complex interventions’. 

 

Content 

Assessing the fidelity of complex behavioural interventions and examining the contextual reasons why 

such interventions succeed or fail are important activities but challenging and rarely reported. STOP 

is a cluster randomised trial evaluating the effectiveness of a complex intervention to optimise the 

National Health Service (NHS) Stop Smoking Service in sixty community pharmacies. This intervention 

comprises a training package for pharmacy staff involving motivational interviewing and 

communication skills aimed at increasing smoking cessation knowledge and client engagement.  

Despite the growing interest for process evaluation in complex interventions, studies detailing specific 

methods are lacking. We share practical information on the design of a process evaluation planned 

alongside the STOP trial to assist interpretation of the main results, and inform implementation 

strategy. 

 

Workshop structure:  

1. Outline gaps in national smoking cessation training for pharmacy staff and ways in which the 

theoretically underpinned STOP intervention aims to address these. 
2. Provide an overview of the MRC framework, with suggestions for use in primary care settings.  
3. Detail the main aspects of the mixed methods process evaluation using the STOP logic model. In 
groups, attendees will review relevant data collected and discuss where it maps onto the MRC 
framework. We will also discuss how the data can help to identify potential implementation issues. 
Lastly, we will ask attendees to identify gaps in our methodology and suggest areas for improvement   
4. Outline how this process contributes to developing literature around the conduct of process 
evaluation. Reflect on how the process evaluation outcomes can directly impact future pharmacy-led 
cessation service commissioning and population health. 

 

Biography of facilitator 

Dr Sandra Jumbe is a health psychologist and health services researcher at Centre for Primary Care & 

Public Health, Queen Mary University of London, United Kingdom. Wai Yee James is a specialist 

respiratory nurse and Clinical Trials Manager based at the William Harvey Research Institute, Queen 

Mary University of London 

 

Intended Audience 

Early and mid-career researchers, public health practitioners/researchers. 
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