
 

Workshop 1 - Communicating for impact 

Location: Hickson 

Facilitators: Oliver Francis, Lucy Lloyd 

 
Aims 

 To provide a pragmatic framework for research communications  

 To introduce five key steps towards effective communications that researchers can begin to 
use    immediately    

 To build researcher confidence in their role as communicator 
 
Format 
20 minute joint talk then interactive session in pairs. 
 
Content 
The introductory talk, by both facilitators, will cover  

 the rationale for communications as an essential area of activity for all researchers and 
as a tool to help them achieve impact 

 five steps towards effective communications: identifying, prioritising and assessing 
stakeholder needs; tailoring key messages; finding the best channels and activities; 
relationship building; and evaluating and redeveloping your approach 

 brief case studies of communications impact 
The interactive session will offer participants the opportunity to work in pairs on one stage of a 
communications challenge of their choice, selected from a menu of real life options pre-prepared by 
the facilitators   

Biographies of facilitators 

Oliver Francis, Head of Communication, MRC Epidemiology Unit 

 

Oliver leads on communications for the MRC Epidemiology Unit & Centre for Diet and Activity 

Research (CEDAR), delivering traditional and social media outputs, and working to promote 

knowledge exchange between researchers, practitioners, policymakers, and other groups. Oliver has 

a background in the NHS where he worked across a number of communications disciplines, as well 

being involved in service improvement, safety and governance. He has also worked in television and 

as a freelance writer. He studied Human Sciences at the University of Oxford. 

 

Lucy Lloyd, Communications manager, Primary Care Unit, University of Cambridge 

 

Lucy is responsible for communications at the Primary Care Unit, University of Cambridge, having 

joined the University in 2012. She works with researchers to identify and action their 

communications goals. Lucy’s background is in social policy and campaigns in relation to children 

and families in the UK. She worked at national charities on childcare strategy and family policy and 

then joined the Department for Education to become head of communications for the Government’s 

Sure Start programme. She studied Social Anthropology at the University of Cambridge and Social 

Policy at LSE.  

 

Intended audience 

Researchers, research coordinators 
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